INVITATION FOR SUBMISSION OF EXPRESSION OF INTEREST 
[bookmark: _Hlk209908480]Loan 59319-001-PAK: Preparing Sustainable Bus Rapid Transit Network Quetta –Project Readiness Financing
Recruitment of CS-01: Feasibility Study, Detailed Engineering Design and Procurement Support for Sustainable Bus Rapid Transit (BRT) Network Quetta, Balochistan
Executing Agency: Transport Department, Government of Balochistan
Implementing Agency: Balochistan Traffic Engineering Bureau (BTEB)
Objective and Scope:
1. Preparing Sustainable Bus Rapid Transit Network Quetta –Project Readiness Financing will finance preparation of feasibility study and detailed engineering design to ensure timely readiness of ensuing Quetta sustainable BRT network project. 
2. [bookmark: _Hlk209909501]The Consultancy Services are required for feasibility study, detailed engineering design and procurement support for sustainable Bus Rapid Transit (BRT) Network Quetta, Balochistan, for delivering the outputs as well as the details mentioned in the TORs. The consulting firm will undertake three stages of work:
	Stage 1: Detailed Feasibility Study Report for Quetta BRT 
- data collection and detailed assessment, development of a travel demand forecasting model, preparation of a long-term mass transit network study (including analysis on alternatives such as bus-based public transport, railway-based system, etc), bus technology assessment, intelligent transport system (ITS) planning, and automated fare collection system (AFC) design, together with the formulation of design standards. 
- preparation of a preliminary design and operational design, development of a preliminary project bill of quantity and cost estimate, preparation of a business model, and design of the fare structure and potential non-fare revenues. 
- review of institutional arrangements 
Stage 2: Preparation of the Engineering Design Package 
- busway and mixed-traffic roadway design including non-motorized transport (NMT), preparation of detailed engineering and architectural designs of BRT stations, bus depots and related facilities, integration of solar photovoltaic systems in depots, improvements on direct service roads, and urban design improvements for non-motorized traffic. 
- commercial area development and electro-mechanical works will also be incorporated, along with the preparation of a land acquisition and utility infrastructure report and the establishment of a project monitoring and management structure.
Stage 3: Project Management, Preparation of Bidding Documents and Procurement Support 
- preparation of bidding documents, provision of procurement support during the bidding process, and project management tasks to ensure timely and effective delivery of all project outputs.
3. BTEB is now seeking Expressions of Interest (EOI) from reputed firms individually and/or in association with other firms to carry out the Consultancy Services for feasibility study, detailed engineering design and procurement support for sustainable Bus Rapid Transit (BRT) Network Quetta, Balochistan. Both local and international firms are encouraged to apply for this assignment in lead, JV partner or subconsultant role, as per their mutually agreed consortium agreement. Selection of consulting firm will be governed by ADB’s Procurement Policy and ADB’s Procurement Regulations 2017 (as amended from time to time).

Consultancy Services:
4. The consultant team will be headed by Team Leader and will comprise key and non-key experts. The person-months of experts input are tentatively mentioned in the following table.
	Expert Input / Person-months for key staff
	Expected date of Commencement
	Duration of assignment
	Method of Procurement
	Type of Consultancy

	International
	National
	Total
	
	
	
	

	122
	135
	257
	Q1-2026
	18 Months 
	Quality and Cost-Based Selection (QCBS) (80:20)
	Consultancy firm


Note: The total duration of the assignment is 18 months: stage 1 in 8 months from date of commencement, stage 2 in 12 months from date of commencement, and stage 3 for next 6 months.
The Terms of Reference (TOR) can be downloaded from ADB (http://www.cms.adb.org) and GoB websites (http://www.balochistan.gov.pk).
5. The consultants will be recruited using the Full Technical Proposal (FTP) procedure based on the Quality and Cost-Based Selection (QCBS) (80:20) in accordance with ADB’s Procurement Policy, and ADB’s Procurement Regulations 2017, as amended for time to time. The engagement of the selected firm will be through a lump sum output-based contract.
6. The firms should have demonstrated experience in relevant sectors (urban and public transport planning/design, road and traffic engineering, ITS planning and management, etc) and scope of work involved. The firm(s) should include following information and documents indicated in ADB’s standard expression of interest (EOI) template in ADB (CMS). The firm will be evaluated broadly on the below mentioned criteria:
· Technical Competence:				60%
· Management Competence:			20%
· Geographic Experience (Country/ Regional): 	20%
[bookmark: _GoBack]Note: Countries/Regions considered relevant: Pakistan, India, Bangladesh, member countries of Central Asia Regional Economic Cooperation Program (CAREC), and other BRT reference countries in South Asia including Malaysia and Indonesia
7. The EOI must be submitted online via the ADB’s Consultant Management System (CMS). The EOI must be submitted using the online template in CMS not later than 11:59 PM (Philippine time, UTC+8) on 8th January 2026. Access to the online Request for Expression of Interest may be reached through the link to Consultant Services Recruitment Notices (CSRN) available at https://www.adb.org/business/operational-procurement/consulting. A firm wishing to submit an EOI must be registered with the CMS. CMS registration is accessible at http://cms.adb.org. Any proposed associate firms, sub consultants, or joint venture partners must also be registered with CMS. Any firm encountering technical problems in accessing CMS should request assistance by email to cmshelp@adb.org. Firms are recommended to update their CMS registration before commencing their EOI.

Director
Balochistan Traffic Engineering Bureau 
Transport Department
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Address: BTEB Office First Floor Honda Carwan Motors Airport Road, Quetta, Pakistan

